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RGRC Sq Footage ID Indoor Aquatics sf 8193

Option 2 54,132 Outdoor Aquatics sf 11219

Operating Expenses Notes 

Salary 

$64,726 Executive Director - Step 5

$42,840 Sports Coordinator - Step 10

$42,840 Sports Coordinator - Step 10

$42,840 Sports Coordinator - Step 10

$42,840 Sports Coordinator - Step 10

$50,032 Park Supervisor - Step 12

$40,667 Park Worker I - Step 11

$32,962 Administrative Assistant - Step 9 x 2

$63,106 Parks Worker II - Step 4

$33,280 2080 x $16/hr

$456,133

41.00%

$643,148

Recreation Coordinator - Senior Services 

Administration  Aide

Full Time Wages 

Custodians (2)

Lead Life Guard

Staffing Plan - Full Time

Benefit % 

Total Full Time Wages 

Facility Manager

Office/Front Desk Coordinator 

Recreation Coordinator - Aquatics 

Recreation Coordinator - Sport & Fitness

Maintenance Technician 

Maintenance Coordinator 
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RGRC Sq Footage ID 8,193

Option 2 54,132 11,219

Operating Expenses Notes 

Part Time Staffing

Annual 

Hours 

Wage$ 

(Hourly)

Wage$ 

(Annual)

13,515 $14.00 $189,210 See Budget Detail 

Lifeguards - Lap Pool 11,093 $14.00 $155,295 See Budget Detail 

75 $13.07 $980 See Budget Detail 

Fitness Instructors - Specialized 250 $21.00 $5,250 See Budget Detail 

Fitness Instructors - Included 1,500 $16.00 $24,000 See Budget Detail 

5,585 $13.07 $72,989 See Budget Detail 

3,600 $13.07 $47,052 36 Hrs./Wk., 50 Wks/Year

2,040 $13.07 $26,663 40 Hrs./Wk, 51 Wks/Year

2,040 $13.07 $26,663 40 Hrs./Wk, 51 Wks/Year

Total Part Time Hours 39,697

Total FTE Equivalent 19

$548,102

9.68%

$601,159

$1,244,306

Staffing % of Total Expenses 61%

Staffing Cost Per Square Ft $16.92

Party Staff - cleanup

Benefit %

Total Part Wages 

Total Wages 

Custodians 

Lifeguards - Leisure Pool

Front Desk/Customer Service 

Child Care Attendants

Fitness Attendants

Part Time Wages 



Weekly lifeguard cost estimate for indoor leisure pool - does not include Aquatics Instructors - Year round operations 

Hourly Rate

Start End Hours Day # of Days

Average 

Staffing 

Level

Staff 

Hours $14.00

8am 1pm 5 Monday Tuesday Wed Thursday Friday 5 3 75 1,050$              

1pm 3pm 2 Monday Tuesday Wed Thursday Friday 5 0 -$                

3pm 8pm 5 Monday Tuesday Wed Thursday Friday 5 5 125 1,750$             

10am 6pm 8 Saturday 1 5 40 560$               

12pm 5pm 5 Sunday 1 5 25 350$               

0 -$                

0 -$                

Total Leisure Pool LG hours/week 265 3,710$             

Mon-Fri: Pool opens 2 hours later and closes 1 hour earlier than facility operating hours 51 # Weeks

Sat: Pool opens 2 hours later and closes 2 hours earlier than facility operating hours Total Annual Lifeguard Hours 13,515 189,210$         

Sun: Pool closes 1 hour earlier than facility operating hours

Notes: Costs may be lowered through reduced hours, restricted access or hourly wages.

per week leisure pool 

lifeguard costs 

per year leisure pool 

lifeguard staff

Weekly lifeguard cost estimate for indoor lap pool - Year round operations

Hourly Rate

Start End Hours Day # of Days

Average 

Staffing 

Level

Staff 

Hours $14.00

6:30am 1pm 6.5 Monday Tuesday Wed Thursday Friday 5 3 97.5 1,365$              

1pm 3pm 2 Monday Tuesday Wed Thursday Friday 5 0 -$                

3pm 8pm  5 Monday Tuesday Wed Thursday Friday 5 3 75 1,050$             

9am 7pm  10 Saturday 1 3 30 420$               

12pm 5pm 5 Sunday 1 3 15 210$               

0 -$                

0 -$                

Total Lap Pool LG hours/week 217.5 3,045$             

Pool opens 30 mins. to 1 hour later and closes 1 hour earlier than facility operating hours 51 # Weeks

Sun: Pool closes 1 hour earlier than facility operating hours Total Annual Lifeguard Hours 11,093 155,295$         

Notes: Costs may be lowered through reduced hours, restricted access or hourly wages.

per week leisure pool 

lifeguard costs 

per year lap pool 

lifeguard staff



Weekly front desk hours - Assumes FTE Office/Front Desk Coordinator at 30 hrs/week

Hourly Rate

Start End Hours Day # of Days

Average 

Staffing 

Level

Staff 

Hours $13.07

6:00am Noon 6 Monday Tuesday Wed Thursday Friday 5 0.5 15 196$                

Noon 6pm 6 Monday Tuesday Wed Thursday Friday 5 1.5 45 588$               

6pm 9pm 3 Monday Tuesday Wed Thursday Friday 5 1.5 22.5 294$               

8am 8pm 12 Saturday 1 1.5 18 235$               

12pm 6pm 6 Sunday 1 1.5 9 118$               

0 -$                

0 -$                

Total Front Desk PT hours/week 109.5 1,431$             

51 # Weeks

Total Annual Front Desk Hours 5,585 72,989$           

Notes: Costs may be lowered through reduced hours, restricted access or hourly wages.

Front desk costs per week 

(wages only)

Front desk cost per year 

(wages only)



Weekly child watch hours hours 

Hourly Rate

Start End Hours Day # of Days

Average 

Staffing 

Level

Staff 

Hours 13.07

Operating 

Hours Per 

Week 

8am Noon 4 Monday Tuesday Wed Thursday Friday 5 2 40 523$               20

4pm 7pm 3 Monday Tuesday Wed Thursday 4 2 24 314$               12

8am noon 4 Saturday 1 2 8 105$               4

Sunday 0 -$                Total 36

0 -$                

0 -$                

Total Child Watch PT hours/week 72 941$               

50 # Weeks

Total Annual Child Watch Staff Hours 3,600 $47,052

Notes: Costs may be lowered through reduced hours, restricted access or hourly wages.

Child Watch costs per 

week (wages only)

Child Watch cost per year 

(wages only)



Fitness/Water Exercise - Included with Admissions

Classes Per 

Week

Weeks 

Per Year

Avg # of 

Participants 

per Class 

Total 

Participants Rate ($)

Total 

Revenues 

Inst Hours Per 

Class 

Total Inst 

Hours 

Inst Cost Per 

hour 

Total 

Expenses Net Revenues 

10 50 10 5000 $0 $0.00 1 500 $16 $8,000.00 -$8,000.00

Fitness Classes - Included with Admissions 

Classes Per 

Week

Weeks 

Per Year

Avg # of 

Participants 

per Class 

Total 

Participants Rate ($)

Total 

Revenues 

Inst Hours Per 

Class 

Total Inst 

Hours 

Inst Cost Per 

hour 

Total 

Expenses Net Revenues 

20 50 10 10000 $0 $0.00 1 1000 $16 $16,000.00 -$16,000.00

Revenues Expenses 

Revenues Expenses 



RGRC Sq Footage ID 8,193

Option 2 54,132 11,219

Supplies Notes

$5,000

$400

$2,000

$20,000

$2,500

$12,000

$14,500

$25,000

$6,000

$274,078

$361,478

Supply % of Total Expenses 18%

Total Supplies Expense 

Dues & Subscriptions

Uniforms 

Recreation/Fitness Program Supplies 

Office Supplies 

Pool Chemicals 

Marketing 

Center Programs (all expenses)

Aquatics Supplies 

Janitorial Supplies 

Building Maintenance Supplies 



RGRC Sq Footage ID 8,193

Option 2 54,132 11,219

Services 

$15,000

$15,000

$5,500

$271,738 Indoor=$4.00/sf Outdoor= $2.00/sf

$2,500

$2,500

$2,000

$3,000

$25,000

$5,000

$5,000

$352,238

Services % of Total Expenses 17%

Utility Cost Per Square Ft $3.69

$1,958,022

Capital Repair & Replacement (4% of Total Expenses ) $78,321

Total Expenses Per Sq Ft $27.69 $2,036,343

Total Operating Expenses 

Total Services Expense

Training 

Credit Card Fees

Maintenance - Contracted

Utilities (Gas, Electric, Water) 

Telephone

Trash Removal 

Minor Equipment Repair

Security 

Computer/Software Services 

Equipment Rental 

Insurance & General Liability 



Operating Revenues  

Projected 

Revenue Notes

$205,250

$53,100

$998,225

$1,256,575

Admission % of Total Revenue 77%

RGRC

Revenue Summary

Admissions 

Punch Pass

Annual Pass

Total Admission Revenue 

Daily 



Operating Revenues  

Projected 

Revenue Notes

Other Revenues Projected   

$32,400 Gross revenue

$21,400 multi-purpose rooms/gym

$31,500 Gross revenue

$8,000

$12,500 Gross revenue

$274,000

$379,800

Other Revenue % of Total Revenue 23%

$1,636,375

$2,036,343

($399,968)

80%

RGRC

Revenue Summary

Total Other Revenues 

Total Revenues 

Cost Recovery 

Total Expenses 

Surplus/Subsidy

Vending 

Fitness Programming (Specialized) 

Parties 

Center Programs 

Rentals

Child Care



Gymnasium: One High School, 2 

Middle School

Total 

Weeks

Hours 

Per 

Weeks 

Total Hours 

Available Utilization

Total 

Rental 

Hours 

Available 

Rental 

Rate/Hr Total Revenue 

Half Court x 2 50 60 3000 10% 300 $20 $6,000.00

Full Court H.S. 50 30 1500 10% 150 $40 $6,000.00

Total Revenue $12,000.00

*Rate may vary for quantity discount, organizational type i.e.non profit or other circumstances 

Multi-Purpose Rooms 

Total 

Weeks

Hours 

Per 

Weeks 

Total Hours 

Available Utilization

Total 

Rental 

Hours 

Available 

Rental 

Rate/Hr Total Revenue 

Peak Time Hours, - Weekends 50 28 1400 10% 140 $35 $4,900

Off Peak Hours, Weekdays M - F 50 30 1500 10% 150 $30 $4,500

Total Revenue $9,400

*Rate may vary for quantity discount, organizational type i.e.non profit or other circumstances 

$21,400.00Total Revenue Rentals



Child Watch 

Child Watch 

hours Per Week

Weeks 

Per Year

Avg # of 

Participants 

per hour 

Total 

Participants 

Hours Rate ($)

Total Gross 

Revenues 

36 50 6 10800 $3 $32,400.00

Revenues 

Birthday Parties 

Parties Per 

Week 

Weeks 

Per Year Total Parties Rate ($)

Total Gross 

Revenues 

6 50 300 $105 $31,500.00

Revenues 

Fitness Classes - Fee Based 

Classes Per 

Week

Weeks 

Per Year

Avg # of 

Participants 

per Class 

Total 

Participants Rate ($)

Total Gross 

Revenues 

5 50 10 2500 $5 $12,500.00

Revenues 

•

•

•



Daily Pass Price # Sold Total $ Annual Visits 6 Month Pass* Price # Sold Total $ Annual Visits 

Youth Res $4.50 8000 $36,000.00 8,000 Youth Res $115.00 $0.00 0

Youth Non Res $5.50 2000 $11,000.00 2,000 Youth Non Res $152.00 $0.00 0

Adult Res $7.00 13000 $91,000.00 13,000 Adult Res $198.00 $0.00 0

Adult Non Res $9.00 3000 $27,000.00 3,000 Adult Non Res $235.00 $0.00 0

Senior Res $5.50 6000 $33,000.00 6,000 Senior Res $137.00 $0.00 0

Senior Non Res $7.25 1000 $7,250.00 1,000 Senior Non Res $194.00 $0.00 0

Totals 33,000 $205,250.00 33,000 Totals 0 $0.00 0

* Avg 2 visits per week 

Punch Pass (20)* Price # Sold Total $ Annual Visits Annual Pass Price # Sold Total $ Annual Visits 

Youth Res $81.00 100 $8,100.00 2,000 Youth Res $210.00 150 $31,500.00 15,000

Youth Non Res $99.00 $0.00 0 Youth Non Res $277.00 $0.00 0

Adult Res $126.00 200 $25,200.00 4,000 Adult Res $360.00 500 $180,000.00 50,000

Adult Non Res $162.00 $0.00 0 Adult Non Res $428.00 150 $64,200.00 15,000

Senior Res $99.00 200 $19,800.00 4,000 Senior Res $250.00 450 $112,500.00 45,000

Senior Non Res $130.50 $0.00 0 Senior Non Res $353.00 50 $17,650.00 5,000

Family** $677.00 875 $592,375.00 175,000

Totals 500 $53,100.00 10,000 Totals 2175 $998,225.00 305,000

* Avg 2 visits per week 

3 Month* Price # Sold Total $ Annual Visits Total Addmission Revenues $1,256,575.00

Youth Res $84.00 $0.00 0 Total Annual Visits 348,000

Youth Non Res $110.00 $0.00 0 Total Daily Visits 978

Adult Res $144.00 $0.00 0

Adult Non Res $171.00 $0.00 0 Daily Pass % 16%

Senior Res $100.00 $0.00 0 Punch Pass % 4%

Senior Non Res $141.00 $0.00 0 Annual Pass % 79%

Totals 0 $0.00 0 Family Pass % (Percent of Annual Passes) 

(356 Operating Days/Total Annual Visits)

* Buy 18 get 2 free




